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Dear Mr. Polivka:

In regard to your request for input of functions, features and capabilities a
portable EIC terminal should have, I offer the following comments.

For capabilities, the terminal should have the same capabilities that the EIC now
has under the current means of communication (voice). The EIC directs and controls
movements within the limits of his authority given to him by the Train Dispatcher. The
EIC alone, is accountable for safe operation of all equipment in which he allows into his
restricted area, work limits, work zone or whatever term is used for the territory of his
responsibility. The method in which the EIC performs this task today is by voice
command or directives given either personally or over the radio or telephone. Whatever
capability the EIC has now, should not be diminished through the use of a computer
terminal. Each and every command or directive given by the EIC may have a significant
level of importance in maintaining the safe operation of equipment within the territory
under his control, therefore, the priority list of any command specified should be all
inclusive and not have any particular rank.

As far as the features and functions are concerned, the features should have some
kind of synchronized handshake between the portable terminal of the EIC and the train
authorized to enter the territory by the EIC. Without a verifiable electronic
acknowledgement between the EIC’s terminal and the train’s terminal, the System should
not allow movement. The conditions or restrictions placed on a train to enter the territory
controlled by the EIC must be enforceable by the System. The function is the assurance
that the instructions given by the EIC through his terminal cannot be superceded or over-
ridden without the knowledge of the EIC.
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Without an enforcement mechanism through the System, the EIC and the roadway
workers under his charge are no better off than the current procedures of relying on
people simply following the rules for movements within the territory.

Finally, whatever process of control created by the portable EIC terminal should
not be burdensome to the Train Dispatcher to perform additional task-load that is
currently delegated to the EIC.

Sincerely,

CR-cly

C.R. Mundy, VP
ATDD-BLE

cc: PTC Labor Members
G. Cothen, FRA



